
Advisory Committee Meeting

3/2/23 On the move…



I. Advisory Committee Empty 

Seats

II. Fund Totals and Expenditures

III. Budget/Grant Spending

IV. FY23 Line Item

V. Spay/Neuter Voucher Program 

A. Numbers

B. Wait List

C. Provider Recruitment

D. Reimbursement Rates

E. Services

V. Promotions/ Events/ Marketing

VII. Animal Control Officers

A. 2023 ACO Designations

B. 2022 Core Training Summary

C. CE Training 



Mass Animal Fund Advisory Committee Seats

Interested Member of the Public (Vacant)

Member in the Pet Industry (Vacant)

Member In Animal Control

Member from Animal Shelters/Rescues

Member from the Veterinary Field



\

Unexpended balance as of 2.24.23 $282,768. CY 22’ ended $50,930 more than 21’ in donations



\

FY (ugh, stressy)*let’s just focus on calendar year!



How our donations 

have grown….



Over 18,500 local animals 

helped!

Almost 23,000 vouchers 

have been distributed.













$590,000 =   $430,000 from 2023 Donations

$100,000 FY24 Line Item

$60,000 Rollover from 2022

* would leave a buffer of approx. $275,000 

in the Fund

2022 Proposed Budget



FY23 Budget Line Item 

$100,000

Almost 77% spent. 

Released for use in 

increments.

Average cost of surgery 

$168

Utilized for 458 

surgeries to date. 



The Stanton Foundation 

Grant $75,000

100% spent. 

Utilized from Aug. 2022 
through Jan. 2023

Average cost of surgery 
$256

Utilized for 293 Canines 

• 35 needed 
Emergency 
Surgeries

• 21 medical, 9 
housing, 5 safety 





S/N Quick Notes:
New Providers-

Lowell Humane Society, 

Cape Ann Animal Aid, 

Come Together Animal Clinic, 

Northeast Animal Shelter, 

Town of Norwood 

Lost Providers-

North Shore Animal Hospital, 

Potter’s League (temporary hold)

Current Waitlist-

-543 plus providers lists

-requests currently being issued from

early September (approx. 5 month wait)

-current distribution rate approx. 

$27,000 a month

-over 500 vouchers already issued in 

2023



Veterinary Tier Rates (History)



Tier Rates (Current)



Complication Rate (Current)



WHY Raise Rates for Cats?

Tier I $100:  male cat average cost $126. 

(highest cost reported $236)

>half meeting cost

Tier II $150: female cat average cost $203.

(highest cost reported $493) 

half meeting cost



WHY Raise Rates for dogs?
Tier III $200: small male dog average cost $231 

(highest cost reported $580) 

< half meeting cost

Tier IV $250: small female dog, large male dog 

average cost $290 ( highest reported $630) 

< a quarter meeting cost

Tier V $300: large female dog a, average cost $350 

(highest reported cost ($630)

< a quarter meeting cost 



Proposed New Rates 



Proposed New Complication Rates  



What would the proposed rates mean?

2022 regular voucher surgeries would 

have cost $383,995 instead of $295,381



Services: The Rabbit Question?

5 providers said they would be able to take 
on rabbit surgeries (for ACOs)

TJO, Cape Anne Animal Aid,                  
Second Chance, Sterling Animal Shelter, 
Come Together AC (Dr. Delgado)

Average cost needed $300 neuter, $400 
spay





• 2022 Core Breakdown and Review –next 
meeting 

• Next Core Training will take place in Fall 2023

• ACO Jumpstart zoom meeting in May 2023

• New CE submission Portal 

• New designation Portal

• Taking to software vendors for CE tracking

• Updated and Reprinted
MA Law book.

• NEW final exam video

• Held two sessions 

• Chelmsford (virtual & in 
person )

• Dedham (in person 
only)

2022 Core Updates



2023 ACO Designations were due back on Feb 1st, 

2021, over 200 still need to report. 

Why such bad compliance? 



Next Meeting….

May?
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